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Independent Accountant’s Review Report 
 
To the Board of Directors of 
Montezuma Land Conservancy (a non-profit corporation) 
Durango, CO 

 

We have reviewed the accompanying financial statements of Montezuma Land Conservancy, which comprise the 
statement of financial position as of December 31, 2023, and the related statements of activities and changes in 
net assets, functional expenses, and cash flows for the year then ended, and the related notes to the financial 
statements. A review includes primarily applying analytical procedures to management’s financial data and 
making inquiries of management. A review is substantially less in scope than an audit, the objective of which is 
the expression of an opinion regarding the financial statements as a whole. Accordingly, we do not express such 
an opinion. 

Management’s Responsibility for the Financial Statements  
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement whether due to fraud or error. 

Accountant’s Responsibility 
Our responsibility is to conduct the review engagement in accordance with Statements on Standards for 
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the AICPA. 
Those standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we 
are aware of any material modifications that should be made to the financial statements for them to be in 
accordance with accounting principles generally accepted in the United States of America. We believe that the 
results of our procedures provide a reasonable basis for our conclusion. 

We are required to be independent of Montezuma Land Conservancy and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements related to our review. 

Accountant’s Conclusion 
Based on our review, we are not aware of any material modifications that should be made to the accompanying 
financial statements in order for them to be in accordance with accounting principles generally accepted in the 
United States of America.  

 
 

 
 
 
 
 
  
 
  

MBE CPAs, LLP 

Durango, CO 
January 30, 2026 
 
 
 
 
 



Assets
Current Assets

Cash and cash equivalents 743,278$                
Restricted cash, due from partners 11,666                    
Investments - short-term 992,177                  
Contracts receivable 2,624                      
Contribution receivable - short-term 100,000                  
Prepaid expenses 5,479                      

Total Current Assets 1,855,224               

Property and Equipment
Farm land 331,000                  
Land improvements 10,241                    
Farm building 292,462                  
Furniture and equipment 20,172                    
Less accumulated depreciation (57,388)                   

Net Property and Equipment 596,487                  

Other Assets
Contributions receivable, net of discount - long-term 95,618                    
Investments - restricted - long-term 808,305                  

Total Other Assets 903,923                  

Total Assets 3,355,634$             

Liabilities and Net Assets
Current Liabilities

Accounts payable 148
Credit card payable 2,512
Accrued payroll 15,432                    
Deferred revenue 137,915                  
Due to partners 12,070                    

Total Current Liabilities 168,077                  

Total Liabilities 168,077                  

Net Assets
Net assets with donor restrictions 1,263,896               
Net assets without donor restrictions 1,923,661               

Total Net Assets 3,187,557               

Total Liabilities and Net Assets 3,355,634$             

Montezuma Land Conservancy
Statement of Financial Position

As of December 31, 2023

The notes to the financial statements are an integral part of this statement.
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Without Donor With Donor
Restrictions Restrictions Total

Revenues and Other Support
Contributions 109,095$           -$                      109,095$          
Grant income 37,405               559,255                596,660            
Grant reimbursements 87,085               -                        87,085              
Fundraising events 2,156                 -                        2,156                
Revenue from contracts with customers - fees for services 18,990               -                        18,990              
Rental income 10,797 -                        10,797              
In-kind contributions 10,003               -                        10,003              
Interest income - bank 9,527                 -                        9,527                
Net investment income 190,593             -                        190,593            
Net assets released from restrictions 369,430             (369,430)               -                    

Total Revenues and Other Support 845,081             189,825                1,034,906         

Expenses
Program services 679,582             -                        679,582            
General and administrative 66,370               -                        66,370              
Fundraising 78,348               -                        78,348              

Total Expenses 824,300             -                        824,300            

Increase (Decrease) in Net Assets 20,781               189,825                210,606            

Net Assets - Beginning of Year 1,902,880          1,383,866             3,286,746         

Prior Period Adjustments -                    (309,795)               (309,795)           

Net Assets - End of Year 1,923,661$        1,263,896$           3,187,557$       

Montezuma Land Conservancy
Statement of Activities and Changes in Net Assets

For the Year Ended December 31, 2023

The notes to the financial statements are an integral part of this statement.
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Program Management and
Services General Fundraising Total

Salaries and related expenses
Salaries 349,881$                45,900$                  53,785$                  449,566$                
Payroll taxes 35,842                    1,039                      1,246                      38,127                    
Fringe benefits 34,721                    3,552                      4,263                      42,536                    

Total salaries and related expenses 420,444                  50,491                    59,294                    530,229                  

Accreditation and Certification 881                         113                         136                         1,130                      
Advertising 1,938                      248                         298                         2,484                      
Bank and Credit Card Charges 1,172                      138                         166                         1,476                      
Depreciation Expenses 10,086                    1,293                      1,552                      12,931                    
Dues and Subscriptions 14,915                    1,585                      1,902                      18,402                    
Furniture and Equipment 633                         81                           97                           811                         
Grants to Partners 5,600                      -                          -                          5,600                      
Insurance 15,816                    1,845                      2,213                      19,874                    
Land Preservation Expense 44,220                    -                          -                          44,220                    
Occupancy 12,347                    862                         1,034                      14,243                    
Postage 1,593                      204                         245                         2,042                      
Printing and Copying 7,190                      862                         1,034                      9,086                      
Professional Services 16,274                    1,275                      1,530                      19,079                    
Stewardship Expense 48,441                    6,210                      7,452                      62,103                    
Stipend for Americorps 27,130                    -                          -                          27,130                    
Supplies 21,269                    201                         241                         21,711                    
Telephone 4,174                      157                         189                         4,520                      
Training and Staff Development 2,257                      48                           57                           2,362                      
Travel and Meetings 21,746                    757                         908                         23,411                    
Vehicle Expenses 915                         -                          -                          915                         
Website 541                         -                          -                          541                         

Total Expenses 679,582$                66,370$                  78,348$                  824,300$                

Supporting Services

Montezuma Land Conservancy
Statement of Functional Expenses

For the Year Ended December 31, 2023

The notes to the financial statements are an integral part of this statement.
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Cash Flows from Operating Activities:
Increase (decrease) in net assets 210,606$       

Adjustments to reconcile increases (decreases) in net assets to 
net cash provided by (used in) operating activities:

Depreciation 12,931           
Net investment income (190,593)        

(Increase) decrease in assets:
Contracts receivable (2,624)            
Contribution receivable, net 85,463           
Prepaid expenses 5,047             

Increase (decrease) in liabilities:
Accounts payable (25,180)          
Credit card payable (406)               
Accrued payroll (8,360)            
Deferred revenue 137,915         
Due to partners (20,254)          

Net Cash Provided by (Used in) Operating Activities 204,545         

Cash Flow from Investing Activities:
Proceeds from investment sales 102,533         
Purchase of investments (104,213)        

Net Cash Provided by (Used in) Investing Activities (1,680)            

Increase (Decrease) in Cash and Cash Equivalents 202,865         

Cash and Cash Equivalents - Beginning of the Year 552,079         

Cash and Cash Equivalents - End of the Year 754,944$       

The following provides a reconciliation of cash balances reported in the 
statement of financial position to the totals shown in the statement of cash 
flows:

Cash and cash equivalents 743,278$       
Restricted cash, due to partners 11,666           

754,944$       

Montezuma Land Conservancy
Statement of Cash Flows

For the Year Ended December 31, 2023

The notes to the financial statements are an integral part of this statement.
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Montezuma Land Conservancy 
Notes to the Financial Statements 

December 31, 2023 
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Note A – Summary of Significant Accounting Policies 
 
Nature of Activities 
 
Montezuma Land Conservancy (the Organization) was established in 1998 as a Colorado Non-profit 501(c)(3) 
corporation. The Organization is located in Cortez, Colorado and primarily serves Montezuma, Dolores, and San 
Miguel Counties in Colorado. The Organization is funded primarily through a combination of public and member 
contributions, private donations, and government grants. 
 
The stated purposes for the Organization are as follows:  
 

• The preservation of open space, including farmland that a) provides for the scenic enjoyment of the public, 
or b) is pursuant to a clearly delineated government conservation policy, provided, in each case, that such 
preservation will yield a significant public benefit;  

• The protection of a relatively natural habitat of fish, wildlife, plants or similar ecosystem; or  
• The preservation of land for outdoor recreation by, or education of the general public;  
• The promotion of land conservation practices and providing conservation education to the communities of 

Southwest Colorado. 
 

Basis of Accounting 
 
The financial statements of the Organization are prepared on the accrual basis of accounting, in accordance with 
accounting principles generally accepted in the United States of America (GAAP), and reflect all significant 
receivables, payables, and other liabilities, accordingly. 
 
Financial Statement Presentation 
 
The Organization reports information regarding its financial position and activities according to two classes of net 
assets: 
 

• Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions and may 
be expended for any purpose in performing the primary objectives of the Organization. These net assets 
may be used at the discretion of Montezuma Land Conservancy’s management and the board of directors. 
 

• Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and grantors. Some 
donor restrictions are temporary in nature; those restrictions will be met by actions of Montezuma Land 
Conservancy or by the passage of time. Other donor restrictions are perpetual in nature, whereby the donor 
has stipulated the funds be maintained in perpetuity. 

 
Revenues are reported as increases in net assets without donor restrictions unless use of the related assets is 
limited by donor-imposed restrictions or by law. Expenses are reported as decreases in net assets without donor 
restrictions. Gains and losses on assets or liabilities are reported as increases or decreases in net assets without 
donor restrictions unless their use is restricted by explicit donor stipulation or by law. Expirations of restrictions on 
net assets (i.e., the stipulated purpose has been fulfilled and/or the stipulated time period has elapsed) are 
reclassified from net assets with donor restrictions to net assets without donor restrictions in the statement of 
activities and changes in net assets. 
 
Cash and Cash Equivalents  
 
Cash and cash equivalents include cash and other highly liquid debt instruments with an original maturity of three 
months or less. Funds held by U.S. Bank consist partly of cash and cash equivalents. These cash components are 
part of the investments and are not included in cash and cash equivalents on the financial statements. 
  



Montezuma Land Conservancy 
Notes to the Financial Statements 

December 31, 2023 
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Note A – Summary of Significant Accounting Policies (continued) 
 
Investments  
 
Investments in securities are reported in the financial statements at fair value. Net investment income or loss 
(including gains and losses on investments, interest and dividends) is included in the statement of activities and 
changes in net assets as increases or decreases in net assets without donor restrictions unless the income or loss 
is restricted by the donor. Income or losses that are restricted by the donor are reported as increases or decreases 
in net assets with donor restrictions. 
 
Contracts Receivable 
 
Contracts receivable are stated at the amount management expects to collect from outstanding balances. 
Management provides for probable uncollectible amounts through a charge to earnings and a credit to a valuation 
allowance based on its assessment of the current status of individual accounts. Accounts older than 90 days are 
considered delinquent. Balances that are still outstanding after management has used reasonable collection efforts 
are written off through a charge to the valuation allowance and a credit to contracts receivable. Changes in the 
valuation allowance have not been material to the financial statements. 
 
Contracts receivable are stated at the amount billed to the customer. The Organization does not charge interest for 
late payments. Payments on contracts receivable are allocated to the specific invoices identified on the customer’s 
remittance advice or, if unspecified, are applied to the earliest unpaid invoices. For the year ended December 31, 
2023, management considered all accounts fully collectible. 
 
Contributions Receivable 
 
The Organization records unconditional contributions receivable that are expected to be collected within one year 
at net realizable value. Unconditional contributions receivable expected to be collected in future years are initially 
recorded at fair value using present value techniques incorporating risk-adjusted discount rates designed to reflect 
the assumptions market participants would use in pricing the asset. In subsequent years, amortization of the 
discounts is included in contribution revenue within the statement of activities and changes in net assets. As of  
December 31, 2023, the total present value reduction was $4,382. The change in the present value consideration 
has been recorded to contribution revenue on the statement of activities and changes in net assets, which totaled 
$31,147 for the year ended December 31, 2023. 
 
Prepaid Expenses 
 
Payments made to vendors for services that will benefit periods beyond the current fiscal year are recorded as 
prepaid expenses. Prepaid items are recognized as expenses during the period benefited. 
 
Property and Equipment 
 
Property and equipment are carried at cost. The Organization capitalizes all expenditures for property and 
equipment of $5,000 or more. Depreciation is computed using the straight-line method based on the estimated 
useful lives. 
 
Ordinary maintenance and repairs of property and equipment are charged to operations when incurred. Betterments 
and renewals are capitalized. Upon retirement, sale, or other disposition of property and equipment, the cost and 
related accumulated depreciation are eliminated from the account and any resulting gain or loss is included in 
operations. 
  



Montezuma Land Conservancy 
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December 31, 2023 
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Note A – Summary of Significant Accounting Policies (continued) 
 
Property and Equipment (continued) 
 
Donations of property and equipment are recorded as contributions at their estimated fair value. Such donations 
are reported as unrestricted contributions unless the donor has restricted the donated asset to a specific purpose. 
Assets donated with explicit restrictions regarding their use and contributions of cash that must be used to acquire 
property and equipment are reported as restricted contributions. Absent donor stipulations regarding how long those 
donated assets must be maintained, the Organization reports expirations of donor restrictions when the donated or 
acquired assets are placed in service. Donor-restricted assets whose restrictions are met in the same reporting 
period are reported as assets without donor restrictions. 
 
Depreciation expense for the year ended December 31, 2023 was $12,931. Depreciation of property and equipment 
is provided using the straight-line method for financial reporting purposes based on the following estimated useful 
lives: 

 Years  
Property and Equipment   
    Building and Building Improvements 30  
    Equipment and Fixtures 5 - 7  

 
Leases – Lessee Arrangements 
 
The Organization determines if an arrangement is or contains a lease at inception, which is the date on which the 
terms of the contract are agreed to, and the agreement creates enforceable rights and obligations. A contract is or 
contains a lease when (i) explicitly or implicitly identified assets have been deployed in the contract and (ii) the 
Organization obtains substantially all of the economic benefits from the use of that underlying asset and directs how 
and for what purpose the asset is used during the term of the contract. The Organization also considers whether its 
service arrangements include the right to control the use of an asset. 
 
The Organization recognizes most leases on its balance sheets as a right-of-use (ROU) asset representing the right 
to use an underlying asset and a lease liability representing the obligation to make lease payments over the lease 
term, measured on a discounted basis. Leases are classified as either finance leases or operating leases based on 
certain criteria. Classification of the lease affects the pattern of expense recognition in the income statement. 
 
The Organization made an accounting policy election available under Topic 842 not to recognize ROU assets and 
lease liabilities for leases with a term of 12 months or less. For all other leases, ROU assets and lease liabilities are 
measured based on the present value of future lease payments over the lease term at the commencement date of 
the lease or January 1, 2022, for existing leases upon the adoption of Topic 842. The ROU assets also include any 
initial direct costs incurred and lease payments made at or before the commencement date and are reduced by any 
lease incentives. To determine the present value of lease payments, the Organization made an accounting policy 
election available to non-public companies to utilize a risk-free borrowing rate, which is aligned with the lease term 
at the lease commencement date or remaining term for leases existing upon the adoption of Topic 842. 
 
Future lease payments may include fixed rent escalation clauses or payments that depend on an index (such as 
the consumer price index), which is initially measured using the index or rate at lease commencement. Subsequent 
changes of an index and other periodic market-rate adjustments to base rent are recorded in variable lease expense 
in the period incurred. Residual value guarantees or payments for terminating the lease are included in the lease 
payments only when it is probable they will be incurred. 
 
The Organization has made an accounting policy election to account for lease and non-lease components in its 
contracts as a single lease component for its real estate, vehicle and equipment asset classes. The non-lease 
components typically represent additional services transferred to the Organization, such as common area 
maintenance for real estate, which are variable in nature and recorded in variable lease expense in the period 
incurred. 
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Note A – Summary of Significant Accounting Policies (continued) 
 
Leases – Lessor Arrangements 
 
The Organization leases office space to third parties for residential purposes under month-to-month lease 
agreements. The leases are terminable by either party upon providing notice as prescribed by Colorado Revised 
Statutes §13-40-10. 
 
Topic 842 provides lessors a practical expedient, applicable by class of underlying asset, to not separate nonlease 
components from the associated lease component if certain criteria are met. An underlying asset is an asset that is 
the subject of a lease for which a right to use that asset has been conveyed to a lessee. The Organization considers 
the office space as classes of underlying assets. 
 
Lease components are elements of an arrangement that provide the customer with the right to use an identified 
asset. Nonlease components are distinct elements of a contract that are not related to securing the use of the 
leased asset and revenue is recognized in accordance with ASC Topic 606, Revenue from Contracts with 
Customers. There are no nonlease components related to the leases in place. In the case of the Organization’s 
business, the identified assets would be the leased land and buildings. 
 
The Organization determined that the predominant component was the lease component as there are no nonlease 
components, and it will be presented in the revenue section of the statements of operations within rental income. 
In addition, under Topic 842, lessors will only capitalize incremental direct leasing costs. As a result, starting January 
1, 2022, the Organization no longer capitalizes non-incremental direct costs. These costs are expensed as incurred 
and are included within operating expenses on the statements of operations. 
 
Deferred leasing costs: Costs incurred in connection with successful property leasing are capitalized as deferred 
leasing costs and classified as investing activities in the statement of cash flows. Deferred leasing costs consist of 
leasing commissions and lease incentives and are amortized using the straight-line method of accounting over the 
lives of the leases. The Organization may reevaluate the remaining useful lives of leasing costs as the 
creditworthiness of the lessees and economic and market conditions change. If the Organization determines that 
the estimated remaining life of a lease has changed, the Organization adjusts the amortization period accordingly. 
Fully amortized deferred leasing costs are written off each year. As of December 31, 2023, there are no deferred 
leasing costs. 
 
Due to Partners  
 
Amounts reported as Due to Partners, included in the accompanying statement of financial position, arises 
principally from the collaborative activities between the Organization and Montezuma Inspire Coalition (MIC) to 
further the MIC project (see Note L). 
 
Revenue and Revenue Recognition  
 
Contributions received are recorded as net assets without donor restrictions or net assets with donor restrictions, 
depending on the existence and/or nature of any donor-imposed restrictions. Donor-restricted contributions are 
reported as an increase in net assets with donor restrictions, depending on the nature of the restrictions. When a 
restriction expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, net assets 
with donor restrictions are reclassified to net assets without donor restrictions and reported in the statement of 
activities and changes in net assets as net assets released from restriction. 
 
Contributed property and equipment are recorded at fair value at the date of donation. Contributions with donor-
imposed stipulations regarding how long the contributed assets must be used are recorded as net assets with donor 
restrictions; otherwise, the contributions are recorded as net assets without donor restrictions. 
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Note A – Summary of Significant Accounting Policies (continued) 
 
Revenue and Revenue Recognition (continued) 
 
The Organization recognizes contributions when cash, securities, other assets, an unconditional promise to give, 
or a notification of a beneficial interest is received. Conditional promises to give, that is, those with a measurable 
performance or other barrier and a right of return, are not recognized until the conditions on which they depend 
have been met. 
 
The Organization recognizes special events revenue equal to the fair value of direct benefits to donors, and 
contribution income for the excess received when the events takes place. 
 
The Organization earns contract revenues from farm leasing and grazing operation and conservation easement 
projects as well as other point-of-sale revenue contracts for goods and services provided to individuals. Revenue 
is recognized when the Organization satisfies its performance obligation(s) under the contract by transferring the 
promised product or service to its customer. A performance obligation is a promise in a contract to transfer a distinct 
product or service to a customer. 
 
The Organization’s revenue from point-of-sale revenue contracts is recognized at a point in time, when the goods 
are rendered in an amount that reflects the consideration the Organization is entitled to in exchange for the goods 
provided based on the contract agreed upon terms. The nature of the Organization’s contracts does not give rise 
to any notable amounts of variable consideration. The transaction price is allocated to each distinct performance 
obligation within the contract. Substantially all of the Organization’s contracts have a single performance obligation. 
 
Contract assets arise when goods or services are transferred to a customer in advance of receiving consideration 
and the right to consideration is conditioned on something other than the passage of time, such as work in process 
or unbilled receivables. Contract assets are transferred to receivables when the right to receive consideration 
becomes unconditional and we are able to invoice the customer. Contract liabilities represent the obligation to 
transfer goods or services to a customer when consideration has already been received from the customer, such 
as deferred revenue. When transfer of control of the related good or service occurs, contract liabilities are 
reclassified, and revenue is recognized. 
 
Opening and closing balances for contracts receivable arising from contracts with customers is as follows: 
 

 12/31/2023  1/1/2023  
Contracts receivable $          2,624  $              -   

 
The Organization does not have any significant financing components because payment is due upon receipt and is 
recorded as contracts receivable until payment is received. At times the Organization may issue refunds. However, 
because refunds are infrequent and minimal, the Organization does not record a reserve or allowance for these 
refunds. 
 
Contributed nonfinancial assets 
 
Contributions of tangible assets are recognized at fair value when received. The amounts reflected in the 
accompanying financial statements as in-kind contributions are offset by a like amount included in assets or 
expenses. Contributed materials are recorded at fair market value at the time the donation is received. Contributed 
services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) require 
specialized skills, are performed by people with those skills, and would otherwise be purchased by the Organization.  
 
For the year ended December 31, 2023, contributed nonfinancial assets of $10,003, was recognized within the 
statement of activities and changes in net assets (see Note J). 
 
The Organization recognized contributed nonfinancial assets within revenue, including services. Unless otherwise 
noted, contributed nonfinancial assets did not have donor-imposed restrictions.  
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Note A – Summary of Significant Accounting Policies (continued) 
 
Conservation Easements  
 
The Organization is considered a qualified organization under Internal Revenue Code section 170(h)(3) and may 
therefore accept donated conservation easements. Conservation easements, which represent a perpetual 
restriction on the use of land without transfer of ownership of the underlying property, are not reflected in the assets 
of the Organization. There is no market for the easements and therefore they have not been valued by the 
Organization in accordance with fair value rules. Donated easements are not recorded as support. Transactional 
costs to obtain an easement as well as purchase costs for an easement are recorded as expenses in the statement 
of activities and changes in net assets in the year the transaction is completed.  
 
Advertising Costs  
 
The Organization expenses advertising costs when they are incurred. Advertising expense totaled $2,484 for the 
year ended December 31, 2023. 
 
Functional Allocation of Expenses  
 
The costs of program and supporting service activities have been summarized on a functional basis in the statement 
of activities and changes in net assets. The statement of functional expenses presents the natural classification of 
expenses by function. As some categories of expenses are attributable to more than one function, allocations are 
used to align the expense with the programs and supporting services benefited. 
 
The expenses that are allocated include the following: 
 

Expenses  Method of Allocation  
Salaries and Benefits  Time and Effort  
Insurance  Full Time Equivalent  
Dues and Subscriptions  Full Time Equivalent  
Occupancy  Full Time Equivalent  
Telephone  Full Time Equivalent  
Vehicle  Full Time Equivalent  

 
Income Taxes 
 
The Organization is a not-for-profit organization that is exempt from income taxes under Section 501(c)(3) of the 
Internal Revenue Code and is classified by the Internal Revenue Service as other than a private foundation. 
 
Accounting for Uncertainty in Income Taxes 
 
The Organization has evaluated for uncertain tax positions. Management has determined there are no uncertain 
tax positions as of December 31, 2023. Both Federal and State information returns remain open for examination by 
tax jurisdictions through their respective statutes of limitations. 
 
Use of Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions affecting certain reported amounts and disclosures. Accordingly, 
actual results could differ from those estimates. Actual results could differ from those estimates. 
 
Date of Management’s Review 
 
Management has evaluated subsequent events through January 30, 2026, the date the financial statements were 
available to be issued.  
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Note B – Availability and Liquidity  
 
The following reflects the Organization’s financial assets as of the statement of financial position date, reduced by 
amounts not available for general use within one year of the statement of financial position date. 
 

Financial assets at year end:   2023 
   

Cash and cash equivalents  $           754,944 
Accounts receivable  2,624 
Contributions receivable  195,618 
Investments  1,800,482 

Total financial assets  2,753,668 
   
Less those unavailable for general expenditure within one year   

Contributions receivable, net of discount - long-term  95,618 
Net assets with Board designations  940,306 
Net assets with donor restrictions  1,263,896 

  2,299,820 
   
Financial assets available to meet cash needs for general 
    expenditures within one year  $          453,848 

 
Note C – Fair Value Measurements  
 
The Organization’s investments are reported at fair value in the accompanying statements of financial position. The 
methods used to measure fair value may produce an amount that may not be indicative of net realizable value or 
reflective of future fair values. Furthermore, although the Organization believes its valuation methods are 
appropriate and consistent with other market participants, the use of different methodologies or assumptions to 
measure the fair value of certain financial instruments could result in a different fair value at the reporting date. 
 
The fair value measurement accounting literature establishes a fair value hierarchy that prioritizes the inputs to 
valuation techniques used to measure fair value. This hierarchy consists of three broad levels: Level 1 inputs consist 
of unadjusted quoted prices in active markets for identical assets and have the highest priority, Level 2 inputs 
consist of observable inputs other than quoted prices for identical assets, and Level 3 inputs are unobservable and 
have the lowest priority. The Organization uses appropriate valuation techniques based on the available inputs to 
measure the fair value of its investments. When available, the Organization measures fair value using Level 1 inputs 
because they generally provide the most reliable evidence of fair value. Level 3 inputs were used only when Level 
1 or Level 2 inputs were not available. 
 
Level 1: The fair values of equity securities are based on the closing price reported in the active market where the 

individual securities are traded, when available. 
 
Level 2: Significant other observable inputs other than level 1 prices such as quoted prices for similar assets or 

liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be 
corroborated by observable market data. 

 
Level 3: Significant unobservable inputs that are not corroborated by market data. 
 
A financial instrument’s level within the fair value hierarchy is based on the lowest level of any input that is significant 
to the fair value measurement. 
 
The following tables present by level, within the fair value hierarchy, the Organization’s investment assets at fair 
value. As required, investment assets are classified in their entirety based upon the lowest level of input that is 
significant to the fair value measurement. 
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Note C – Fair Value Measurements (continued) 
 
As of December 31, 2023: 
 
Investments: 12/31/2023  Level 1  Level 2  Level 3  

MMFs/Cash $          48,492  $          48,492  $          -  $          -  
Stocks   980,281  980,281              -              -  
Bond mutual fund  771,709   771,709              -              -  

Total investments $     1,800,482  $     1,800,482  $          -  $          -  
 
Investments are a combination of Board designated and restricted funds. The restrictions are primarily for the 
maintenance and defense of current easements with some set aside as a Board designated operating reserve.  
 
Note D – Credit and Concentration Risk 
 
The Federal Deposit Insurance Corporation (FDIC) insures accounts at each institution up to $250,000. In addition, 
for cash accounts held with U.S. Bank, the Securities Investor Protection Corporation (SIPC) insures cash accounts 
at each institution up to $250,000. At December 31, 2023, the balance in excess of the FDIC and SIPC insured 
limits was approximately $505,109. 
 
Note E – Contributions Receivable  
 
Unconditional contributions receivable are estimated to be collected within the timeframes presented as of 
December 31, 2023: 
 

Contribution Receivable Due  2023 
Within One Year  $     100,000 
In One to Five Years  100,000 
Total  200,000 

Less: Discount to Net  
Present Value at 4.58%  4,382 

Total  $     195,618 
   

At December 31, 2023, one contributor accounted for all promises to give. 
 
Note F – Leases 
 
The Organization leased its office space under a month-to-month operating lease for $650 per month plus utilities. 
The Organization leased the space from the same company that they regularly use for easement appraisals. Total 
rent paid in 2023 was $7,800. The Organization vacated the office space in 2024 subsequent to the purchase of a 
building - See Note P. 
 
The components of lease expense are as follows for the years ended December 31: 
 

  2023  
Lease expense    

Operating lease expense  $         -  
Short-term lease expense  7,800  
Variable lease expense             -  

  $    7,800     
 
The Organization leased out a portion of the premises to one of its employees for residential purposes under a 
month-to-month operating lease for $400 per month plus utilities. Operating lease income recognized in the 
statement of activities and changes in net assets in 2023 was $5,673.  
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Note G – Board Designated Net Assets  
 
The Board of Directors has resolved to designate monies for various future uses of the Organization. These funds 
are available for use under the following Board designations: 
 

Fund Name  2023  
Legacy Fund  $           191,901  
Land Owner Assistance Fund  94,878  
Conservation Defense Fund  188,005  
Stewardship Endowment Fund  465,522  
Total  $           940,306  

 
- Legacy Fund: To provide income for future perpetual funding of the daily operations of the Organization. 

Investment gains may be used for operational costs. 
 

- Land Owner Assistance Fund: To primarily facilitate and support easement and transaction capital costs of 
new donated or purchased easements. 
 

- Conservation Defense Fund: A reserve fund available for expenses related to defending easements against 
legal challenges. 
 

- Stewardship Endowment Fund: To provide income for ongoing and perpetual stewardship responsibilities. 
 
Remaining undesignated assets were $983,355 as of December 31, 2023. 
 
Note H – Net Assets with Donor Restrictions  
 
Restricted net assets as of December 31, 2023 were: 
 

Purpose  2023  
Bicycle related projects  $            3,714  
Transportation for programs  6,355  
Passage of time and purpose  445,522  
Conservation defense fund  119,515  
Stewardship endowment fund  679,340  
Legacy endowment funds  9,450  
Total  $     1,263,896  

 
Note I – Endowment Funds 
 
Stewardship Endowment Funds  
 
The Organization requires all conservation easements it accepts to be accompanied by funds for the perpetual 
stewardship of the easements it monitors. As a result, each transaction that is closed includes a portion for the 
Stewardship fund. Prior to 2010, this donation was represented to the landowners as a permanently restricted 
donation to the Stewardship endowment. After that time, the language regarding the donation was changed such 
that new funds received are considered donor restricted or Board designated, as appropriate. Thus, the Stewardship 
Endowment fund is separated into three classes of net assets: Board designated, with donor restrictions, and with 
donor restrictions, perpetual in nature (see notes G and H).  
  



Montezuma Land Conservancy 
Notes to the Financial Statements 

December 31, 2023 
 

15 
 

Note I – Endowment Funds (continued) 
 
The endowment corpus is the result of restricted donations to the Stewardship fund prior to 2010. The appropriation 
of the corpus is not allowable. The earnings of the fund are divided between funds with donor restrictions, funds 
without donor restrictions, and Board designated funds. First, a portion of the current year investment return is 
provided to the stewardship fund with donor restrictions equal to the prior year’s inflation rate (CPI-U as an annual 
percentage of change) multiplied by the value of the fund at the start of the prior year. Any remaining current year 
investment income is prorated and released to the funds without donor restrictions and Board designated funds. 
 
Legacy Endowment Funds  
 
In 2015, the Board of Directors established a Legacy Endowment Fund with donor restrictions, perpetual in nature 
to complement its Board designated Legacy Endowment Fund (see Note G). The fund is to provide income for 
future perpetual funding of the daily operations of the Organization. The donated principal of the fund must remain 
intact, but earnings are allowable for expenditure as determined by the Board of Directors. 
 
Interpretation of Relevant Law  
 
The Organization has interpreted the Colorado Uniform Prudent Management of Institutional Funds Act (CUPMIFA) 
as requiring the preservation of the fair value of the original gift as of the gift date of the donor-restricted endowment 
funds. As a result of this interpretation, the Organization classifies as permanently restricted assets (a) the original 
value of gifts donated to the permanent endowment, (b) the original value of subsequent gifts to the permanent 
endowment, (c) accumulations to the permanent endowment made in accordance with the endowment instrument 
at the time the accumulation is added to the fund. The remaining portion of the donor-restricted endowment fund 
that is not classified in net assets with donor restrictions, perpetual in nature is classified as net assets with donor 
restrictions until those amounts are appropriated for expenditure by the Organization in a manner consistent with 
the standard of prudence prescribed in the CUPMIFA.  
 
Appropriation of Endowment Assets for Expenditure  
 
In accordance with CUPMIFA, the Organization considers the following factors in making a determination to 
appropriate or accumulate donor-restricted endowment funds: 
 

1. The duration and preservation of the endowment funds  
2. The purposes of the endowment fund  
3. General economic conditions  
4. The possible effect of inflation or deflation  
5. The expected total return from income and the appreciation of investments  
6. Other resources of the Organization  
7. The investment policy of the Organization  
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Note I – Endowment Funds (continued) 
 
Endowment Fund Investment Policy  
 
It is the policy of the Organization to exercise prudent management of its financial assets through the investment of 
its funds according to the parameters of the Investment Fund Policy. The minimum target performance over time (5 
+ years) will be growth adequate to cover inflation. The assets of the Endowment Funds are invested to provide 
income for the ongoing and perpetual stewardship and management responsibilities that the Organization incurs. 
The Endowment Funds have limited need for liquidity and are intended to generate income and capital growth. The 
Funds may be invested in any or all of the approved investment vehicles listed below. Allowable investments 
include:  
 

a. Savings and checking accounts at commercial banks and savings and loan associations not exceeding the 
threshold of FDIC insurance, 

b. Certificates of deposit at commercial banks and savings and loan associations with no more than 5 years 
maturity and not exceeding the threshold of FDIC insurance, 

c. Short term money market funds or accounts,  
d. Notes and bonds of the U.S. government or government agencies or instruments backed by the full faith 

and credit of the U.S. government or by the credit of the agency or entity issuing the obligations,  
e. Bond mutual funds,  
f. Equity mutual funds,  
g. Closed end funds with a guaranteed income,  
h. Exchange traded funds. 

 
Changes in Stewardship Endowment net assets for the year ended December 31, 2023 are as follows: 
 

  With Board 
Designation  With Donor 

Restrictions  
With Donor 

Restrictions, 
Perpetual in 

Nature 
 Totals 

Endowment Net Assets:    
  Beginning of Year   $    399,045  $   510,603  $    168,737  $ 1,078,385 
Investment Income         43,614    -   -           43,614   
Net Depreciation         74,000    -   -          74,000   
Contributions  -   -   -   -  
Appropriations  -   -   -   -  
Other Charges/  
  Transfers  (51,137)  

 
-   -   (51,137)  

Endowment Net  
  Assets: End of Year   $    465,522     $   510,603  $    168,737  $ 1,144,862 
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Note I – Endowment Funds (continued) 
 
Changes in Legacy Endowment net assets for the year ended December 31, 2023 are as follows: 
 

  With Board 
Designation  With Donor 

Restrictions  
With Donor 

Restrictions, 
Perpetual in 

Nature 
 Totals  

Endowment Net 
  Assets: Beginning of  
  Year 

 
 $    208,415   $          -     $         9,450  $   217,865 

 

Investment Income          1,166  -   -           1,166  
Net Appreciation       34,369    -   -          34,369    
Contributions  -   -   -   -   
Appropriations   -   -   -   -   
Other Charges/  
  Transfers                    

(52,049)   -   -   
                  

(52,049)   

Endowment Net  
  Assets: End of Year   $    191,901  $           -     $         9,450  $   201,351  

 
Return Objectives and Risk Parameters 
 
The Organization has established investment and spending policies to ensure a predictable funding stream for its 
programs while preserving the purchasing power of its endowment assets. The primary objectives for managing the 
Legacy Fund Endowment are: (1) to generate a consistent revenue stream to support the Organization’s mission, 
(2) to protect the donated principal, (3) to preserve the fund’s purchasing power by achieving returns that outpace 
inflation, and (4) to maximize total returns with a reasonable risk level. The Stewardship Endowment Fund focuses 
on long-term growth and income to support stewardship responsibilities, prioritizing principal preservation and 
minimal risk. 
 
Strategies Employed for Achieving Objectives 
 
The endowment funds utilize a diversified investment approach to meet their long-term goals. The Legacy Fund 
seeks to generate returns through capital appreciation and income, maintaining a balance of growth and stability. 
The Stewardship Fund focuses on low-risk, long-term investments that generate steady income while protecting 
principal for perpetual stewardship responsibilities. 
 
Spending Policy and How the Investment Objectives Relate to Spending Policy 
 
The Organization has a policy of appropriating distributions each year for operations. The Legacy Fund will not be 
spent until it reaches a balance of at least $100,000, except in emergency situations related to easement 
stewardship or legal defense. Once the threshold is met, the Finance Committee determines the annual spending 
amount based on factors such as the current and average fund values, prior appropriations adjusted for inflation, 
and recent contributions. The Stewardship Fund generates income for stewardship salaries and activities, 
prioritizing income generation and long-term growth. The principal of this fund is only spent in cases of stewardship 
emergencies. 
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Note J – Donated Professional Services and Materials  
 
The Organization received donated professional services and materials as follows during the year ended December 
31, 2023: 
 

  Program  General  Fundraising  Total 
Accounting  $      -  $       140  $          -  $         140 
Event services  2,181  -   -   2,181 
Legal  6,525  -   -   6,525 
Printing  -   405  411  816 
Trees  341  -   -   341 
Total  $   9,047  $       545  $          411  $    10,003 

 
Note K – Employee Benefit Plan  
 
The Organization maintains a Simple IRA retirement plan. The plan provides that the Organization will match 
contributions for all qualifying employees up to 3% of their salaries. Plan match expense was $12,342 in 2023.  
 
Note L – Related Party Transactions 
 
The Organization may hold conservation easements on land belonging to former or current Board members. 
Easements from Board members are not undertaken while the person is an active Board member. There were no 
such financial transactions during the year ended December 31, 2023, as a result of these easements. However, 
the Organization has ongoing stewardship responsibilities with regard to these easements. 
 
In 2015, Montezuma Land Conservancy (the Organization) and other community organizations were awarded a 
planning grant from Great Outdoors Colorado (GOCO) to form a coalition with the mission of addressing the 
increasing need to get kids outside. The Montezuma Inspire Coalition (MIC) was formed, and for the next 18 months 
Coalition members worked to define the vision, and design proposed programming components. The governance 
structure of the MIC is comprised of a Steering Committee of coalition partners who oversee the grant and 
programming. MIC serves youth living in Montezuma County, including the population centers of Cortez, Mancos, 
Dolores, and Towaoc. MIC brings together a diverse group of nonprofits, businesses and governmental 
organizations that have a great passion for youth and the outdoors. MIC aims to serve “every kid in every zip” and 
to increase opportunities for all youth in our county to experience the outdoors through the coordination and 
scaffolding of existing and new programming.  
 
The Organization is the acting fiscal agent for the MIC (providing financial oversight and accountability), houses the 
Coordinating Hub for the Coalition, employs the coalition coordinator, and serves on the steering committee.  
 
The Organization was the fiscal agent for the MIC throughout the initial three-year grant cycle and continues to be 
for a second grant cycle which is five years beginning in 2020. While in this role the Organization will act as the 
pass through for all funding from GOCO and other future grants for the MIC. The Organization will act, in conjunction 
with the Coalition Coordinator, as the final backstop of communication to GOCO for reporting purposes both in 
programs, places, and pathways. The Organization will maintain and monitor all contracts and agreements with 
MIC members as they pertain to GOCO and other community partners. The Organization will receive all program 
and financial reporting from MIC members and compile and submit to GOCO as requested. As fiscal agent, the 
Organization will be ultimately responsible for the funds administered by GOCO per the executed contract 
agreement. 
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Note L – Related Party Transactions (continued) 
 
During the year ended December 31, 2023, the Organization received $602,235 from GOCO and passed through 
the funds to the coalition members as follows: 
 

Members/Program Name  Amount  
City of Cortez  $        14,204  
Dolores River Boating Advocates  42,325  
High Desert DEVO  4,000  
Medicine Horse Center  104,135  
Montezuma Land Conservancy - Management Fee  4,900  
Montezuma Land Conservancy - Coordinating Hub  54,496  
Montezuma Land Conservancy - Fiscal Agent  40,395  
Montezuma Land Conservancy - Fozzie’s Farm  105,686  
Montezuma School to Farm Project  19,558  
San Juan Mountains Association  38,900  
School Community Youth Collaborative  39,880  
Southwest Conservation Corps  $      143,035  

 
In April 2021, the Organization was awarded a grant from the National Fish and Wildlife Foundation in the amount 
of $277,676, under which the Organization serves as a subrecipient. During the year ended December 31, 2023, 
the Organization received $113,145 related to this grant and passed through the funds as follows: 
 

Members  Amount  

Dolores County  $                 6,765  
San Miguel County  $             116,613  

 
During the year ended December 31, 2023, the Organization also received a restricted grant from Trees, Water & 
People, an organizational partner, in the amount of $90,366 to support salary, vehicle, and travel costs. 
 
During the year ended December 31, 2023, the Organization made partner donations of $4,500 to the Ute Mountain 
Ute Tribe and $1,100 to the Western State University Foundation. 
 
Note M – Prior Period Adjustment 
 
Two prior period adjustments have been made to the December 31, 2022 financial statements. The first adjustment 
is to correct the contributions receivable and restricted net assets due to incorrect recognition of revenue and 
receivable in 2022. This resulted in a decrease of $300,000 to contributions receivable and a decrease of $300,000 
to restricted net assets. The second adjustment addresses the incorrect recording of restore reimbursement grants 
in 2022. As a result, there is a $9,795 increase in amounts due to partners and a $9,795 decrease in restricted net 
assets. 
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Note N – Easement Activities  
 
The Organization acquires easement and development rights on properties through purchase and donation. Within 
the land trust movement, a divergence of practice exists as to the values at which easements and development 
rights are appropriately recorded. There is no definitive accounting guidance on these matters. The Organization 
follows the industry practice to not capitalize the easements and to record any costs associated with their acquisition 
as expenses in the year of acquisition. At the end of 2023 the Organization held 91 conservation easements. 
 

Year Received  Acres  Transaction Type 
1999  298  Transferred to MLC 
2000  2,540  Transferred to MLC 
2001  320  Transferred to MLC 
2002  80  Easement donations 
2003  720  Easement donations 
2004  320  Easement donations 
2005  1,671  Easement donations 
2006  1,135  Bargain purchases 
2006  1,608  Easement donations 
2007  400  Bargain purchases 
2007  730  Easement donations 
2008  5,350  Bargain purchases 
2008  1,390  Easement donations 
2009  367  Easement donations 
2010  240  Transferred to MLC 
2010  580  Easement donations 
2010  12,663  Bargain purchases 
2011  394  Easement donations 
2011  120  Bargain purchases 
2012  2,995  Bargain purchases 
2013  1,933  Bargain purchases 
2013  975  Easement donations 
2014  880  Bargain purchases 
2015  1,716  Bargain purchases 
2015  1,710  Easement donations 
2016  2,690  Bargain purchases 
2016  125  Easement donations 
2017  263  Bargain purchase 
2017  225  Easement donation 
2018  -       - 
2019  167  Easement donation 
2020  1,335  Easement donation 
2021  -       - 
2022  266  Bargain purchase 
2023  860  Easement donation 

Total acres  47,066   
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Note O – Change in Accounting Principle 
 
The Organization adopted ASC 326, Financial Instruments--Credit Losses, as of January 1, 2023, with the 
cumulative-effect transition method with the required prospective approach. The measurement of expected credit 
losses under the current expected credit loss ("CECL") methodology is applicable to financial assets measured at 
amortized cost, which include trade receivables, contract assets and noncurrent receivables. An allowance for credit 
losses under the CECL methodology is determined using the loss-rate approach and measured on a collective 
(pool) basis when similar risk characteristics exist. Where financial instruments do not share risk characteristics, 
they are evaluated on an individual basis. The CECL allowance is based on relevant available information, from 
internal and external sources, relating to past events, current conditions and reasonable and supportable forecasts. 
The allowance for credit losses as of January 2023, and change in the allowance for credit losses during the year 
December 31, 2023, was not material to the financial statements. 
 
Note P – Subsequent Events 
 
In March 2024, the Organization completed the purchase of a building for $328,982. In February 2024, $400,000 
was released from the Stewardship Fund to cover the purchase price as well as planned remodeling costs. 
Construction modifications were undertaken prior to occupancy. The acquisition and related remodeling costs will 
be accounted for in the subsequent reporting period. 
 
In March 2024, a $540,000 grant over three years from the Colorado Health Foundation and a $112,000 grant over 
two years from the Colorado Water Conservation Board were received. These grants are primarily intended to cover 
personnel expenses for the upcoming years.  
 
In March 2025, the Organization received a $300,000 GOCO grant to support the Traditional Harvest Project. 
 
In December 2025, the Organization received a donation of approximately 560 acres of property from the Miles 
Trust, with the value of the donated property being $853,983. 




